
Cover note for Martin Jenkins Report Summary: 

This analysis was modelled for the proposed Northland multi council-controlled organisation. Capital investment for each 
council was included at a level that would make that council financially sustainable in its own right. For Kaipara this means 
the investment level modelled within this report is reduced from the $240 million we need to plan for to $113 million.  

Council requires a minimum of $240 million dollars investment over the next ten years. Under options 2 and 3 (as shown in 
the consultation document) this exceeded our debt to revenue borrowing capacity as defined by the Local Government 
Funding Agency (our Funder). In order to stay within the guidelines of debt to revenue, a scenario of $113 million dollars was 
modelled, however this level of investment is insufficient to ensure Council continues to meet its water and wastewater 
service obligations for renewals and compliance.   

The further scenarios will be considered as we prepare our Water Services Delivery Plan (to be delivered by September 
2025).    
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